KENT COUNTY COUNCIL — RECORD OF DECISION

DECISION TO BE TAKEN BY: DECISION NO:
Mr Balfour , Cabinet Member for Environment and 16/00068
Transport

| For publication

Key decision: NO

| Subject Matter - Approach to maintaining Highways Assets

Decision:

As Cabinet Member for Environment and Transport, | approve the document “Our Approach to
Asset Management in Highways” for publication on the County Council website.

Reason(s) for decision:

An Incentive Fund requirement is a document that describes the principles adopted in applying
highway asset management to achieve the authority's strategic objectives

Cabinet Committee recommendations and other consultation:

The Environment and Transport Committee considered the matter at its meeting on 8 July 2016.
The Committee considered that it was appropriate to take the necessary steps to receive the
investment and that paragraph 4 of the report should be borne in mind regarding the EQiA. The
Committee understood that a further report with a document titled “Implementing Our Approach to
Highway Asset Management” setting out details of how the County Council intends to use asset
management principles to deliver highway maintenance going forward will be considered at its 17
November 2016 meeting.

The Committee resolved to endorse the document “Our Approach to Asset Management in
Highways” and the proposed decision by the Cabinet Member for Environment and Transport to
approve and publish it on the Council's website.

Any alternatives considered and rejected:

None

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:

None
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